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I Team
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A Components Detail
I RFP Document
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A Protocols
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Assessment
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Metrics / Requirements

A Volume reports
I Spend- air, car, hotel, other T&E
I Transactions- air, car, hotel, other T&E
I Key cities
Preferred vendors
Operating configuration
Pricing / Costs
APAC
GDS $4’_\‘3’3 y $3.35M
Technology
I Touch ratio
I Direct Agreement
Culture

Policy
. . $5.01M Hotel $732
Online bOOklng 9% $6,300 3%

25%

Other
$8,500
34%

To Io Do Io o

Air
$9,712
38%

EU
$4.73M
27%

To To o
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Metrics / Requirements

A Payment System

Corporate card
Ghost cards

Central travel accounts (CTA)

Purchase cards

A Automated expense management
A Meetings

A VIP

A Traveler profile

Billable
Administration

Sales Force
VIP
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A Obijectives
I Pricing
T Services
I Consolidation

Budget
Strategy and scope
Timeline

Ownership / stakeholders
I Endorsement

Team

Data / benchmarks / metrics
Bidders short list
Requirements
Contingencies

o To Po To Po Do Io Do Ix
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Strategic
Sourcing

TCGconsuttine

e e © Copyright 2008, TCG Consulting, LLC. All rights reserved. 8



Team

A Core Team

I Key stakeholders
A Finance
A Procurement
A Human resources
A Corporate services
A Travel

A Global Team
i Regional representatives

A Extended Team
I Senior management
I Executive administrators
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Timeline

A Domestic Scope

I 60 to 90 days
i Contingent on internal resources

A Global scope
i 120 to 180 days + (depending on scope)
i Potentially longer if phased by regions
I Contingent on internal resources

A Stick to it
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Timeline Sample

Prospective Bidder s Recei |June?22, 2008
Letter of AConfirmation of June?29, 2008

Deadline for Bidder Questions July 7, 2008

Proposal Due Date July 28, 2008

Notify Finalist of Presentation Date August 16, 2008
Travel Agency Oral Presentations- Finalists August 297 30, 2008
Notification of Finalist(s) T Confirm Final Requirements September 8, 2008
Selection and Contract Negotiation Period September 9-16, 2008
Contract Approved & Signed by the Parties September 20, 2008
Agency Implementation Begins September 30, 2008
Agency Implementation Completed December 31, 2008
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Strategic Sourcing Components
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